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Uruguay’s wineries face a
mounting surplus after a 13.2%
production increase in 2026

Weak domestic consumption has left many family-run producers
short on cash and raised new risks for grape growers before the next

harvest
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Uruguay’s wine industry is facing growing pressure from a widening gap between
production and sales, as higher output in 2026 met weak domestic demand and added

uncertainty in exports.

Sector data published on October 28 showed that national wine production reached
70.39 million liters in 2026, up 13.2% from 2025. The grape harvest ended at about
93.2 million kilograms. In a stronger market, that recovery could have been a positive
sign. Instead, many wineries are now holding unsold inventories at a time when the

local market is absorbing less wine.

The strain is especially acute for small and mid-sized wineries, many of them family-run
businesses with limited access to financing. Unsold wine ties up capital while
companies still have to cover wages, electricity, maintenance, taxes, debt service and
storage costs. For producers that depend on seasonal cash flow, inventory that does

not move can quickly become a liquidity problem.

In April, Uruguay’s Ministry of Livestock, Agriculture and Fisheries and the National
Institute of Viticulture, known as INAVI, identified falling domestic consumption and
growing stock levels as central challenges for the industry. The decline has been

especially visible in some table wine categories, according to the authorities.

The current imbalance is not entirely new, but recent figures suggest it has become
harder to manage. During a parliamentary intervention in February 2025, officials said
more than 150 wineries had surpluses that were difficult to sell and that more than 100
producer families had been affected. Those figures were current at that time and have
not been updated in the latest report, but they illustrate how long the problem has

been building.

The risk now extends beyond unsold bottles. Wineries need storage space for future
harvests, and if inventories remain high, some companies may cut grape purchases,
delay investments or reduce production plans for the next season. That creates a direct
threat for grape growers, particularly those with only a few buyers and limited

bargaining power.



Canelones, Uruguay’s main wine-producing region, is at the center of those concerns.
The area supports a large share of the country’s vineyards and wineries, as well as
generations of family labor tied to grape growing and winemaking. A weak sales cycle

can affect not only winery finances but also the ability of growers to fund the next crop.

Export conditions have added another layer of risk, although the scale of that impact on
wine shipments remains unclear. The Union of Exporters of Uruguay said in a survey
released in September that port activity suffered 40 days of total or partial disruptions
during the first months of 2026. The group reported canceled port calls, delays,

rescheduled shipments and higher logistics costs across export sectors.

For wineries, delivery reliability matters because international buyers expect regular
supply and on-time shipments. But available information does not show how many wine
containers were directly affected or how much wine export volume was delayed.
Without that data, it is not possible to attribute the stock buildup mainly to port
disruptions. The logistics problems appear to be an added obstacle within a broader

crisis driven by weaker consumption and structural commercialization challenges.

The domestic market is no longer guaranteeing a stable outlet for production. Officials
and industry participants have pointed to generational shifts in drinking habits,
changing consumer preferences and competition from other beverages. That change
matters beyond vineyards alone. For the broader drinks sector, it highlights how shifts
in demand can quickly alter the balance between supply and sales in wine, pressure
working capital, influence grape purchasing decisions and potentially reshape the mix

of businesses that operate in alcoholic beverages.

Uruguay has earned international recognition for wine quality, especially for Tannat,
and several wineries have built export positions. But those gains have not been spread
evenly across the industry. Larger producers are more likely to have stronger financial
reserves, broader export networks and more room to diversify. Smaller wineries often
remain tied to traditional markets where price competition is stronger and consumption

trends are less favorable.



That uneven position increases the risk of consolidation if the current pressure persists.
Small and medium wineries may find it harder to carry inventory, finance operations
and invest in changes needed to move into higher-value products or new markets.
While there are signs that producers are under stress, the extent of actual business

closures has not yet been updated in a comprehensive public record.

Authorities have proposed reconversion programs, competitiveness measures and
strategies to expand the international presence of Uruguayan wine. Industry needs,
however, are not only long term. Producers also need a current inventory of stock
levels, clearer information on which wine categories face the largest surpluses and a

better picture of the financial condition of the most exposed wineries.

Short-term tools may also become necessary, including credit support, commercial
promotion and logistics alternatives that allow exporters to meet foreign orders without
taking on excessive extra costs. The central issue is not simply whether Uruguay should
produce less wine. It is whether the industry can adjust sales channels and product mix
fast enough to prevent a supply surplus from weakening growers, wineries and the

wider business network around them.



