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Executive Summary 
The Italian wine market in 2024 demonstrated remarkable resilience and adaptability 
in a complex global context, marked by climatic and economic challenges. The total 
turnover of the industry is estimated at €14 billion, a slight increase from €13.8 billion 
in 2023.1 This growth in value, however, masks underlying dynamics of volume 
pressures in certain segments and points towards price inflation or a shift towards 
higher-value products as key revenue drivers. 

Wine production saw a recovery in volume in 2024, reaching 44.07 million hectoliters 
according to ISMEA estimates 1, a significant increase from the historically low harvest 
of 2023. Nevertheless, this figure remains below the average of the last five years, and 
quality varied regionally due to disparate climatic conditions. Exports reached a 
record value of €8.136 billion, with a growth of 5.5% compared to 2023, accompanied 
by a 3.2% increase in volume, to 21.7 million hectoliters.1 This performance suggests 
an improvement in the average price per unit exported, driven by demand for 
sparkling and designated origin wines. 

In contrast, imports of wine into Italy experienced a substantial increase in 2024, 
especially of bulk wine, reflecting possible internal supply deficits after the poor 2023 
harvest and cost pressures in entry-level segments. Total domestic consumption 
remained relatively stable in volume, around 22 million hectoliters, although with 
changes in purchasing patterns: a slight contraction in the volume purchased in 
large-scale retail (GDO), offset by an increase in value, and mixed evolution in the 
HoReCa (Hotels, Restaurants, and Catering) channel.1 Per capita consumption stood 
at 37.8 liters.1 

The total vineyard area remained stable with a slight increase, reaching 680,741 
hectares, but the number of winemaking companies continued its downward trend, 
indicating progressive consolidation in the sector.1 

Dominant trends in 2024 included continued premiumization in exports, sustained 
growth of sparkling wines, the significant and differentiated impact of climate change 
on producing regions, and a structural adaptation of the production base towards 
more in-demand varieties. Strategically, the sector faces the challenge of cost 
inflation, trade uncertainty, and the need to connect with new generations of 
consumers, while capitalizing on opportunities in sustainability, wine tourism, and 
product innovation. 

The increase in market value, observed both in exports and in domestic sales through 
the GDO channel (where value increased despite a drop in volume), suggests that 



average prices have risen.3 This phenomenon can be attributed to a combination of 
factors: the passing on of higher production costs by producers and distributors, and 
a consumer trend towards opting for higher-priced or higher-quality wines 
("trading-up"). While this revenue increase is positive, its long-term sustainability will 
depend on the sector's ability to maintain or increase sales volumes, especially in key 
segments. The current situation underscores the growing importance of premium and 
value-added segments for the future growth of Italian wine. 

Section 1: Overview of the Italian Wine Sector in 2024 
1.1. The Italian Wine Industry: Economic Significance and Global Position 

The Italian wine industry reaffirmed its prominence on the world stage during 2024. 
Italy regained its position as the leading wine producer globally, following a 2023 with 
depleted volumes.6 In international trade, the country consolidated its status as the 
largest exporter in terms of volume and the second in value, behind only France.4 

The wine sector's contribution to the national agri-food economy is substantial, 
representing approximately 10% of the total turnover of the agri-food sector.1 In terms 
of employment, the sector is an important driver; for example, the Protected 
Designation of Origin (PDO) and Protected Geographical Indication (PGI) wine 
segment employed about 332,506 people in 2023.9 Considering all wines, spirits, and 
vinegars, direct employment amounted to 81,472 people.10 The "PDO economy" for 
wine, reflecting the production value of PDO and PGI wines, reached €11.6 billion in 
2023 9, highlighting the weight of certified quality wines. 

1.2. Main Drivers and Headwinds for the Market in 2024 

The performance of the Italian wine market in 2024 was shaped by a complex 
interplay of factors. 

Climatic Factors: Adverse weather conditions played a crucial role. The 2024 harvest 
was affected by hailstorms in the north and drought in the south, impacting volumes 
and quality heterogeneously across the country.6 These events underscore the 
growing long-term implications of climate change for viticulture. 

The 2024 harvest revealed a marked regional division due to extreme weather events: 
excessive and persistent rainfall in various northern areas contrasted with prolonged 
drought in the south.12 This dichotomy not only disparately affected production 
volumes across different regions but is also expected to lead to varied quality profiles 
and, potentially, unequal economic outcomes for producers. While northern regions 
might have faced challenges related to dilution or increased pressure from fungal 



diseases due to humidity 7, southern regions, although with potentially lower yields, 
might have obtained grapes with higher concentration due to water stress. This 
complex picture makes a uniform national assessment of the vintage difficult and 
suggests the need for strategies tailored to each local reality. This increasing 
vulnerability to localized and extreme climatic events demands greater resilience and 
adaptability from winegrowers. 

Economic Environment: The global economic slowdown and persistent inflation 
affected consumer purchasing power and generated cost pressures for producers in 
areas such as packaging and energy.13 

Regulatory Landscape: European Union policies, including the new "Wine Package" 
15, and uncertainty surrounding potential tariffs by key markets like the United States 3, 
influenced trade and investment strategies. 

Market Dynamics: Changes in consumer preferences were observed, with greater 
health awareness, growing interest in low or no-alcohol wines, a continued search for 
premium products and authentic experiences.3 Likewise, generational shifts in 
consumption patterns represented a relevant factor.19 

Section 2: Italian Wine Production in 2024 
2.1. Volume, Value, and Average Production Price (Comparison: 2024 vs. 2023) 

Wine production in Italy during 2024 showed a recovery in volume compared to the 
previous year, albeit with nuances regarding value and average price. 

Volume: 
According to ISMEA data, wine production in 2024 stood at 44.066 million hectoliters (M hl), 
representing a 15.1% increase compared to the 38.271 M hl of 2023.1 The International 
Organisation of Vine and Wine (OIV) estimated a slightly lower production of 41.0 M hl for 
2024, a 7% increase over the 38.3 M hl of 2023, although this figure is still 13% below the 
five-year average.6 To maintain consistency with national sources, this report will primarily 
use the ISMEA figure, acknowledging the OIV estimate in the global context. 
Value: 
The total industry turnover, which can be considered an indicator of the value of production at 
cellar prices, was estimated at €14 billion in 2024, exceeding the €13.8 billion of 2023.1 It is 
important to contextualize that the value of bottled IG (Geographical Indication) wines in 2023 
was €11.03 billion (a decrease of 2.3% compared to 2022), while that of bulk IG wines was 
€3.99 billion (a fall of 8.1% compared to 2022).21 ISTAT data for 2023 also indicated a 
decrease in the added value of viticulture.22 
Average Price (Calculated): 
Using ISMEA's production volume (44.066 M hl) and the industry turnover (€14 billion), the 



average production price for 2024 would be approximately €3.18/liter or €318/hl. In 
comparison, for 2023 (38.271 M hl and €13.8 billion), the average price was approximately 
€3.60/liter or €360/hl. 
This apparent decrease in the average ex-cellar price, despite the increase in turnover 
and production volume, requires careful interpretation. It could be due to a higher 
proportion of lower-priced wines in the increased volume of 2024, or because the 
turnover figure includes elements beyond ex-cellar wine sales. Indeed, ISMEA data 
indicate that producer prices for common wines increased significantly in 2024, while 
prices for PDO wines decreased slightly.1 This complexity will be addressed in 
subsequent analyses. 

Table 2.1: Overview of Italian Wine Production - 2024 vs. 2023 

Metric 2023 2024 Change % 

Total Production 
Volume (Million hl) 

38.27 44.07 +15.1% 

Total Industry Value 
(Billion €) 

13.8 14.0 +1.4% 

Average Production 
Price (€/hl) 

360.6 317.7 -11.9% 

Source: ISMEA 1, ISTAT for value context. The average price is calculated and its 
interpretation requires caution as explained in the text. 

2.2. Analysis of the 2024 Harvest: Quality and Regional Variations 

The 2024 harvest in Italy presented a generally good qualitative potential, despite the 
significant meteorological challenges that marked the vegetative cycle.12 Regional 
differences were notable: 

●​ North: Various areas were affected by excessive rainfall and hailstorms.7 This 
raised concerns about possible dilution of wines and increased pressure from 
fungal diseases. In Lombardy, some varieties suffered production drops of up to 
30%.12 Veneto, despite early frosts, maintained stable production.12 

●​ Center: The situation was mixed. Some areas recorded production 5.4% below 
the five-year average.12 

●​ South and Islands: These regions suffered severe drought, which brought 
forward the harvests.12 Joint production was 25.7% below the average of the last 



five years. However, some southern regions like Abruzzo (+85%), Molise (+100%), 
and Apulia (+18%) experienced a notable recovery after a disastrous 2023.12 Sicily, 
on the other hand, registered a 20% drop in its production.11 

2.3. Production Trends by Wine Category (e.g., PDO/PGI, Sparkling, Still, Color) 

The structure of Italian wine production continued to show evolutionary trends in 
2024: 

●​ IG Wines (PDO/PGI): Wines with certified Geographical Indication accounted for 
about 55% of total production.1 The share of PDO/DOCG wines in production was 
around 36-40%.1 

●​ Sparkling Wines: Sparkling wine production reached 7.6 million hectoliters in 
2024, constituting 17% of national production.1 The UIV-ISMEA Observatory 
reported that over one billion bottles of sparkling wine were marketed in 2024.23 

●​ Color Shift: The long-term trend of an increase in white wine production was 
consolidated, which in the last decade went from representing 47% to 60% of the 
total, to the detriment of red wines, whose share fell from 51% to 37%.1 Rosé 
wines showed slow but steady growth, reaching approximately 3% of 
production.25 

The continued increase in the production of white and sparkling wines, at the expense 
of reds, represents a significant and long-term structural adaptation by the Italian 
wine industry.1 This is not an annual fluctuation phenomenon, but a strategic shift 
towards categories enjoying more robust and growing global and domestic demand. 
This evolution is directly related to the export success of products like Prosecco and 
Pinot Grigio, as well as changes in domestic consumption preferences.1 Producers are 
actively reorienting their vineyards and winemaking practices to capitalize on these 
trends, which involves considerable investment and long-term planning, as evidenced 
by the expansion of cultivated area for varieties like Glera and Pinot Grigio.1 This 
proactive adaptation is crucial for maintaining competitiveness. However, it also raises 
questions about the future of traditional red wine denominations, especially those not 
in the premium or fine wine segment, and could lead to an oversupply of certain white 
varieties if not carefully managed in line with market demand. 

Section 3: Dynamics of International Trade in 2024 
3.1. Italian Wine Exports 

3.1.1. Overall Export Performance: Value, Volume, Average Price (Comparison: 
2024 vs. 2023) 

Italian wine exports reached record figures in 2024, consolidating their vital role for 



the industry. 

●​ Value: The value of exports stood at €8.136 billion in 2024, representing a notable 
increase of 5.5% compared to the €7.712 billion recorded in 2023.1 

●​ Volume: In terms of volume, 21.7 million hectoliters (M hl) were exported in 2024, 
an increase of 3.2% compared to the 21.0 M hl of 2023.1 

●​ Average Price (Calculated): The average export price in 2024 was €3.75/liter (or 
€375/hl), compared to €3.67/liter (or €367/hl) in 2023. This represents an increase 
of 2.2% in the average price per unit exported, indicating an improvement in 
product valuation or a shift in the mix towards higher-priced wines. 

Table 3.1.1: Performance of Italian Wine Exports - 2024 vs. 2023 

Metric 2023 2024 Change % 

Value (Billion €) 7.712 8.136 +5.5% 

Volume (Million hl) 21.0 21.7 +3.2% 

Average Price (€/hl) 367.24 374.93 +2.1% 

Source: ISMEA.1 

3.1.2. Main Export Markets: Detailed Analysis 

The growth of Italian exports in 2024 was supported by the good performance of 
several key markets, albeit with diverse dynamics: 

●​ United States: Remained the main destination market, accounting for 24% of 
total sales abroad.4 The value of exports to the US reached €1.938 billion, an 
increase of 10.2% compared to 2023.1 Volume grew by 7%.4 Part of this growth is 
attributed to precautionary stocking by importers due to uncertainty about 
possible new tariffs.4 

●​ Germany: Second most important market, with a value of €1.185 billion, 
representing an increase of between 3.7% and 4%.1 

●​ United Kingdom: Recorded a value of €851 million (+1%) and a volume that grew 
by 2%.3 

●​ Canada: Showed strong dynamism, with a value of €447.8 million (+15.3%) and a 
4% increase in volume.3 

●​ Russia: Demand for Italian wines experienced a notable boom, with increases 
exceeding 40% in both value (€230.6 million) and volume.3 



●​ Switzerland: Exports reached €411.1 million, with a slight contraction of 1.96%.3 

●​ France: Wines worth €304.6 million were exported, a decrease of 4.4%.3 

●​ China: The value of exports to China was €89.5 million, a fall of 10.2%.3 

Compared to its main European competitors, Italy remained the world's largest 
exporter by volume and the second largest by value, after France. In 2024, French 
exports remained stable in volume but decreased by 2% in revenue, while Spain 
experienced a 3% drop in shipments but a 4% increase in revenue.4 Eurostat data for 
certain wine categories (still and sparkling) indicate that France led in value with €10.9 
billion compared to Italy's €6.4 billion (a figure that seems low compared to the €8.1 
billion total reported by ISTAT/ISMEA for all wines), while Italy led in quantity (14 million 
kilos versus France's 8 million kilos for those categories).8 This methodological or 
scope discrepancy will be considered when analyzing market shares. 

Table 3.1.2: Top 10 Export Markets for Italian Wine - 2024 

Market Value 2024 
(Mill. €) 

Change % 
vs 2023 
(Value) 

Volume 
2024 (Mill. 
hl approx.)* 

Change % 
vs 2023 
(Volume)* 

Avg. Price 
2024 (€/hl 
approx.)* 

USA 1,938.0 +10.2% 5.17 +7.0% 374.8 

Germany 1,185.0 +3.7% 4.56 (data not 
avail.) 

259.9 

United 
Kingdom 

851.0 +1.0% 2.84 +2.0% 299.6 

Canada 447.8 +15.3% 1.20 +4.0% 373.2 

Switzerland 411.1 -2.0% (data not 
avail.) 

(data not 
avail.) 

(data not 
avail.) 

France 304.6 -4.4% (data not 
avail.) 

(data not 
avail.) 

(data not 
avail.) 

Netherlands 257.1 +10.1% (data not 
avail.) 

(data not 
avail.) 

(data not 
avail.) 

Russia 230.6 +45.6% (data not +40-45% (data not 



avail.) avail.) 

Belgium 227.5 -1.6% (data not 
avail.) 

(data not 
avail.) 

(data not 
avail.) 

Sweden 189.6 +3.0% (data not 
avail.) 

(data not 
avail.) 

(data not 
avail.) 

*Source: ISMEA 1, ISTAT.3 Volumes and average prices per market are approximate or 
not available for all markets with the same level of detail as value. Value data is 
prioritized for its consistency across sources. 

3.1.3. Export Performance by Wine Type 

The breakdown of exports by wine category reveals significant internal dynamics: 

●​ Sparkling Wines: Continued to be a key growth driver, representing 25% of total 
exported volume and 29% of value.4 They experienced a 12% increase in volume 
and 9% in value.4 During the first 11 months of 2024, their value exceeded €2.2 
billion (+9.3%).28 

●​ PDO Wines: Showed solid performance with an increase of 6.5% in value and 
7.6% in volume.1 Over the last decade, PDO wines have increased their share of 
total exports, from 37% to 53% in volume and from 55% to 68% in value.1 

●​ PGI Wines: Recorded more moderate increases, with +1.3% in value and +2.8% in 
volume.1 

●​ Common Wines (Vini Comuni): Their export volume decreased by between 6.6% 
and 7%.4 However, their value increased by a notable 22.4% due to higher prices.1 

●​ Varietal Wines: Experienced a 6.6% drop in volume, but a 6.7% increase in value.1 

●​ Bulk Wine: Globally, bulk wine trade grew by 3.3% in volume and 9.8% in value in 
2024, according to OIV data.29 Specific detailed data for Italian bulk wine exports 
in 2024 vs 2023 is lacking for this report, so the global trend is noted as a 
reference. 

Table 3.1.3: Italian Wine Exports by Key Segments - 2024 vs. 2023 

Segment Value 2024 
(Mill. €) 

Change % vs 
2023 (Value) 

Volume 2024 
(Mill. hl) 

Change % vs 
2023 (Volume) 

Sparkling ~2,359 +9.0% ~5.43 +12.0% 



Still PDO ~3,742 +6.5% ~7.81 +7.6% 

Still PGI ~1,220 +1.3% ~5.55 +2.8% 

Still Varietal (data not avail.) +6.7% (data not avail.) -6.6% 

Common/Bulk (data not avail.) +22.4% 
(Common) 

(data not avail.) -6.6% to -7% 
(Common) 

Source: ISMEA 1, ISTAT.4 Value and volume figures for Sparkling, PDO, and PGI are 
estimated by applying growth percentages to 2023 proportions inferred from sources. 
Data for Varietals and Common/Bulk are partial. 

3.2. Italian Wine Imports 

3.2.1. Overall Import Performance: Value, Volume, Average Price (Comparison: 
2024 vs. 2023) 

Wine imports into Italy experienced a very significant increase in 2024, reversing 
previous trends. ISMEA data for 2023 already showed an increase compared to 2022, 
with an overall rise of 65.6% in volume and 14.5% in value, driven mainly by bulk wine 
(+74.1% in volume, +83.9% in value) and musts (+84% in volume, +115% in value).1 

For the 2024 vs 2023 comparison, the latest ISMEA data 1 indicate: 

●​ Imports from the EU: Increase of 59.4% in volume and 13.2% in value. 
●​ Imports from outside the EU: A massive increase of 565.2% in volume and 

62.9% in value. 

Based on 2023 imports (Volume: 2.1 M hl; Value: €300 million 1), the strong growth in 
2024 suggests that total imported volume could have exceeded 3.3 - 3.5 M hl, and the 
value could have risen to between €350 and €400 million. The average import price in 
2023 was approximately €1.43/liter. 

Table 3.2.1: Performance of Wine Imports into Italy - 2024 vs. 2023 

Metric 2023 (Base) 2024 (Estimated) Change % 
(Estimated) 

Total Value (Million €) 300 370 +23.3% 



Total Volume (Million 
hl) 

2.1 3.4 +61.9% 

Average Price (€/hl) 142.86 108.82 -23.8% 

Imports from EU 
(Volume) 

(EU Base) (EU Base * 1.594) +59.4% 

Imports Extra-EU 
(Volume) 

(XUE Base) (XUE Base * 6.652) +565.2% 

Bulk Wine Imports 
(Volume) 

(Bulk Base) (Sig. Growth) (Sig. Growth) 

Source: ISMEA.1 2024 figures are estimates based on reported percentage growths 
over a 2023 base. The estimated average price for 2024 would decrease due to the 
greater weight of bulk wine, presumably cheaper. 

3.2.2. Main Supplying Countries and Trends 

●​ Spain: Consolidated its position as the main supplier of wine to Italy. Imports from 
Spain increased by a drastic 65.7% in volume and 72.5% in value during 2024 
compared to 2023.1 This massive increase, mainly of bulk wine, is a key indicator 
of market dynamics. 

The coexistence of record exports and a drastic increase in imports in 2024 paints a 
complex picture for Italian wine. While the value of exports reached new heights 3, the 
notable increase in wine imports, particularly bulk wine from Spain 1, suggests 
underlying pressures in the domestic market. This phenomenon can be interpreted as 
a strategy by Italian operators to manage potential internal supply deficits, especially 
after the reduced 2023 harvest, and to handle cost inflation in the more 
price-sensitive wine segments. By importing bulk wine at competitive prices, Italian 
producers might be freeing up their own scarcer or more expensive production for 
higher value-added bottled wines and exports. This tactic would allow them to 
maintain market presence at all price levels. However, this reliance on imports raises 
questions about Italy's self-sufficiency in entry-level segments and the price 
competitiveness of its most basic wines against international supply. Furthermore, it 
could exert downward pressure on prices paid to Italian grape growers for grapes 
destined for common wines. 



Section 4: Domestic Wine Consumption in Italy – 2024 
4.1. Total Apparent Consumption: Volume, Value, and Average Price (Comparison: 
2024 vs. 2023) 

Domestic wine consumption in Italy showed relative stability in volume in 2024, 
although with value and price dynamics varying by sales channel. 

●​ Volume: Total apparent consumption was estimated to be in line with 2023, 
around 22 million hectoliters (M hl).1 In 2023, consumption was 21.8 M hl, a 2% 
decrease compared to 2022.14 

●​ Value: Determining a single value for "total consumption" is complex. 
○​ Sales in Large-Scale Retail (GDO) in 2024 reached €1.9 billion (+0.8% 

compared to 2023), although with a 3.4% drop in volume, to 436.4 million 
liters.5 

○​ A GrandViewResearch study estimated Italian wine market revenue at 
approximately $43.8387 billion (about €40 billion) in 2024.31 This figure likely 
represents the total retail sales value, including taxes and margins, and will be 
presented with that caveat as an indicator of market size. 

○​ ISMEA-NielsenIQ data indicate that overall food spending increased by 0.9% 
in 2024, but with a negative trend for wines and alcoholic beverages.32 This 
report will focus on volume for total apparent consumption and analyze value 
trends within key channels like GDO and HoReCa. 

●​ Average Price (Retail - GDO Channel): 
○​ GDO 2024: €1.9 billion / 4.364 M hl = €4.35/liter. 
○​ GDO 2023 5 = 451.76 Million liters. Value 2023 = 1.900 / (1+0.008) = €1.885 

Billion): €1.885 billion / 4.5176 M hl = €4.17/liter. 
○​ The average price in the GDO channel increased by approximately 4.3% in 

2024. 

Table 4.1: Overview of Domestic Wine Consumption in Italy - 2024 vs. 2023 

Metric 2023 2024 Change % 

Total Apparent 
Consumption Volume 
(M hl) 

21.8 22.0 +0.9% 

Per Capita 
Consumption (liters) 

37.4 37.8 +1.1% 



GDO Sales Value 
(Billion €) 

1.885 1.900 +0.8% 

GDO Sales Volume 
(Million liters) 

451.8 436.4 -3.4% 

Average GDO Price 
(€/liter) 

4.17 4.35 +4.3% 

Source: ISMEA 1, Circana.5 

4.2. Per Capita Consumption Trends 

Per capita wine consumption in Italy stood at 37.8 liters in 2024 1, showing a slight 
increase or stability compared to 37.4 liters in 2023.1 ISTAT has noted that while overall 
per capita alcohol consumption remains stable, it tends to be more occasional and 
less daily.3 

4.3. Consumption Dynamics: Off-Trade (GDO) vs. On-Trade (HoReCa) 

●​ GDO (Off-Trade): In 2024, the value of wine sales in GDO grew by 0.8% to €1.9 
billion, but volume decreased by 3.4% to 436.4 million liters.5 Circana also 
reported sales of 753 million liters in "Modern Distribution" for 2024, a figure that 
might include other beverages or have a different scope.33 Sparkling wines led 
value growth in GDO (+3.5%), with Metodo Classico (+4.6%) and Prosecco 
(+4.2%) standing out.14 PGI wines grew in this channel (+1.6% in value, +3.7% in 
volume), while PDOs, representing over 50% of total value, remained stable in 
value (+0.2%) but fell in volume (-2.9%).14 Common wines performed poorly in 
GDO.5 

●​ HoReCa (On-Trade): The overall HoReCa market grew by 1.3% in value in the first 
three quarters of 2024, despite a 1.1% decrease in visits.14 However, nighttime 
consumption in HoReCa is declining.14 Aperitif attendance dropped by 1.9%, 
dinner value grew by 1%, and nighttime consumption fell by 4.4%.14 Sparkling 
wines maintained a positive trend in aperitifs (+1% in value). Consumption of 
spirits and wines in HoReCa decreased by 2%, and bitters by 5%.14 According to 
Fondazione Altagamma, wine pairings in high-end restaurants can account for up 
to 40% of turnover, estimated at €6-7 billion in 2024.35 

The dynamic observed in the GDO channel, where the value of wine sales increased 
slightly (+0.8%) while volume experienced a significant drop (-3.4%) in 2024 5, 
suggests an increase in the average price per liter. This phenomenon, while partly 



influenced by general inflation, also reflects more complex consumer behavior. The 
better volume performance of sparkling wines and PGI wines within GDO, in contrast 
to the volume decline of PDO wines (despite their value stability) 14, points to a 
scenario of selective "trading up" or a search for specific value. Consumers might be 
buying less wine overall but opting for references perceived as offering better value 
for specific occasions (sparkling wines for celebrations, PGI for higher-quality 
everyday consumption), while reducing the frequency or volume of purchase of 
higher-priced still PDO wines in this channel, perhaps reserving them for other 
channels or special occasions. This "GDO paradox" implies that wineries must 
carefully analyze their channel strategy for different product tiers, as GDO might be 
becoming a battlefield more focused on "premium value" and sparkling wines, while 
traditional still PDO wines might need to reinforce their value proposition or focus on 
other channels like HoReCa or direct sales to maintain their volumes. 

4.4. Evolution of Consumer Preferences and Segment Performance 

Italian consumer preferences continued to evolve in 2024: 

●​ A shift towards quality and IG wines was observed, with a reduction in the 
consumption of common wines.1 

●​ Preference for white wines grew at the expense of red and rosé wines.1 

●​ Sparkling wine consumption continued to rise, partly linked to its use in cocktails.4 

●​ Younger generations (under 44) are emerging as key consumers, but with distinct 
preferences, showing a potential inclination towards cocktails and other 
beverages.19 

●​ Interest in organic wines remained firm; in 2023, this segment grew by 6.5%.19 

●​ Low or no-alcohol wines emerged as a category with potential, supported by new 
EU regulations.15 Production of Italian dealcoholized wines is expected to grow by 
60% in 2025.18 

Section 5: The Productive Base: Vineyards and Wineries in 2024 
5.1. Italian Vineyard Area: Total Hectares and Evolution (Comparison: 2024 vs. 
2023) 

The productive base of Italian wine, in terms of area, remained relatively stable in 
2024, with slight changes and ongoing varietal reconfiguration. 

●​ Total Area: In 2024, the total vineyard area in Italy reached 680,741 hectares.1 
This figure represents a slight increase from the 675,135 hectares reported in 
2023 14 or the 680,000 hectares also cited for 2023 in other sources 1, 
representing a variation of approximately +0.1%. 



●​ Distribution by Quality: 66% of this area was dedicated to PDO wines, 14% to 
PGI wines, and the remaining 20% to common and varietal wines.1 

●​ Long-Term Trends: A geographical shift in vineyard area towards the northeast 
of the country is observed, with Veneto consolidating as the main region in 
extension, largely driven by the success of Prosecco.1 Areas dedicated to varieties 
like Glera and Pinot Grigio have significantly increased in recent years.1 

5.2. Number and Evolution of Italian Wineries (Comparison: 2024 vs. 2023) 

The business structure of the Italian wine sector continued its consolidation process. 

●​ Number of Winemaking Companies (Aziende Vinificatrici): Estimated at 
approximately 30,000 for the 2023-2024 biennium.1 This figure confirms a 
continued decreasing trend from the 37,298 companies registered in 2021.1 

●​ Number of Wine-Growing Holdings (Aziende Viticole): According to the 2020 
Agricultural Census, there were 241,000 wine-growing holdings, a drastic 
reduction of 42% compared to 2010.1 

●​ Role of Cooperatives: Cooperatives play a fundamental role in production, 
making over 55% of Italian wine.1 

●​ Operators in the PDO/PGI Sector: In 2023, the number of operators involved in 
the production of PDO and PGI wines was 107,175.9 

Table 5.1: Vineyard Area and Number of Wineries in Italy - 2024 vs. 2023 

Metric 2023 2024 Change % 

Total Vineyard Area 
(ha) 

680,000 680,741 +0.11% 

Number of 
Winemaking 
Companies (approx.) 

30,000 30,000 0.0% 

Source: ISMEA.1 The figure for winemaking companies for 2024 is an estimate based 
on the stability reported for 2023-2024. 

5.3. Structural Trends in the Production Base 

The Italian wine production base is undergoing significant structural transformations: 

●​ Consolidation: A trend towards fewer, likely larger, wineries is observed, although 
a large number of small grape growers persist. 



●​ Varietal Change: There is a clear refocusing of vineyard plantings towards 
varieties with higher market demand, such as Glera and Pinot Grigio.1 

●​ Sustainability: There is a growing emphasis on sustainable and organic 
viticulture. In 2023, Italy had 135,600 hectares of organic vineyards, 6% more than 
in 2022.19 

The apparent stability in Italy's total vineyard area, with a slight increase in 2024 1, 
masks a profound internal restructuring. On one hand, the varietal composition of 
these vineyards is actively changing, with a notable increase in the area dedicated to 
grapes like Glera and Pinot Grigio to meet market demand.1 On the other hand, the 
number of wine-growing holdings has drastically decreased in the last decade, with a 
42% drop between 2010 and 2020.1 This "vineyard paradox" – stable area, but with a 
different composition and significantly fewer players – indicates that there is no 
massive land abandonment, but rather a consolidation of ownership or management 
into fewer hands, likely in larger holdings, and a strategic varietal reconversion. This 
process suggests an increasingly professionalized and market-oriented wine sector, 
although it also implies the disappearance of many small, perhaps more traditional, 
winegrowers. This structural change could lead to greater efficiency and better 
alignment with demand trends, but it also poses challenges in terms of maintaining 
the rural social fabric and biodiversity if not managed with a vision of sustainability 
that transcends mere economic returns. 

Section 6: Market Analysis: Key Challenges, Opportunities, and 
Future Outlook 
6.1. Dominant Challenges 

The Italian wine sector, despite its strength, faces a series of significant challenges 
that will shape its future: 

●​ Climate Change: Extreme weather events, such as droughts, hailstorms, and 
frosts, are increasingly frequent and intense, affecting grape yields and quality.6 In 
the long term, climate change threatens the suitability of certain varieties in 
traditional regions. 

●​ Cost Inflation: Rising prices for energy, packaging (glass, paper), and other 
production inputs are putting strong pressure on producer margins.14 

●​ International Competition: Competition in global markets is fierce, from both 
Old World and New World producers. There is notable price pressure in 
entry-level segments. 

●​ Changes in Consumer Demand: Generational shifts in alcohol consumption, 
greater concern for health and well-being, and the rise of alternative beverages 



are modifying consumption patterns.3 A trend towards less daily and more 
occasional wine consumption is observed, and a certain "demonization" of wine 
by equating it with any other alcoholic beverage without considering its cultural 
aspects and moderate consumption.3 

●​ Trade Barriers and Uncertainty: The persistent threat of tariffs in key markets 
like the United States remains a major concern.3 Geopolitical instability can also 
affect trade flows.25 

●​ Oversupply and Margin Erosion: In some segments, particularly non-premium 
ones, the market is characterized by oversupply leading to margin erosion.19 

6.2. Significant Opportunities 

Despite the challenges, the Italian wine sector has significant opportunities for growth 
and development: 

●​ Premiumization: There is a growing and sustained global demand for 
high-quality wines, with PDO/PGI, and for luxury segments, which offer better 
profit margins.1 

●​ Sparkling Wines: Global demand for Prosecco and other Italian sparkling wines 
continues to be robust, representing an important growth avenue.4 

●​ Wine Tourism: The growing interest in wine tourism offers opportunities for 
direct sales, brand building, and creating consumer experiences.3 ISMEA has 
published reports highlighting this potential.36 

●​ Sustainability and Organic Wines: Consumer demand for environmentally 
friendly and organic products is booming.19 Italy has a considerable base of 
organic vineyards that can capitalize on this trend. 

●​ New Product Categories: The development of low or no-alcohol wines, 
innovative packaging, and wine-based cocktails opens new avenues to attract 
different consumer segments.3 

●​ Emerging Markets: Exploring and developing new export markets, beyond 
traditional ones, can diversify revenues and reduce dependence on a few 
destinations. 

●​ Digitalization and E-commerce: Although online sales by large producers 
experienced a setback in 2022 37, the digital channel continues to offer 
opportunities for marketing and direct-to-consumer sales. 

●​ Communicating Wine Culture: There is an opportunity to reconnect with 
consumers, especially younger ones, by modernizing the narrative around wine, 
focusing on experience, culture, gastronomy, and responsible and conscious 
consumption.19 



6.3. Strategic Considerations for Industry Players for 2025 and Beyond 

To navigate the current complex landscape and ensure a prosperous future, Italian 
wine industry players should consider the following strategic lines: 

●​ Climate Change Adaptation: Invest in research and adoption of more resilient 
grape varieties, more efficient water management techniques, and sustainable 
viticultural practices that mitigate the effects of climate change. 

●​ Market Diversification: Reduce dependence on a few key export markets by 
prospecting and developing new growth regions, adapting the offer to local 
specificities. 

●​ Product Innovation: Address new consumption trends by developing innovative 
products, such as low or no-alcohol wines, organic wines, presentations in 
alternative and sustainable packaging, and exploring the potential of 
lesser-known native varieties. 

●​ Value Chain Optimization: Improve efficiency throughout the value chain, from 
production to marketing, to manage cost pressures and improve margins. 

●​ Strengthening "Brand Italy": Reinforce the collective image of Italian wine, 
emphasizing its quality, diversity, cultural heritage, and connection to the territory, 
while embracing modernity and innovation. 

●​ Engaging Young Consumers: Develop specific communication and marketing 
strategies for younger generations, using channels and language that are more 
attractive and relevant to them, and promoting responsible consumption. 

●​ Sector Promotion and Advocacy: Actively collaborate with public 
administrations and EU bodies to ensure a favorable regulatory framework, 
beneficial trade agreements, and continued support for international promotion 
(e.g., OCM Wine Promotion 1). 

A critical underlying challenge, highlighted in various sources 19, is the cultural 
disconnect with younger generations, who are showing less interest in traditional wine 
or perceive it differently than previous generations. This is not just a short-term sales 
volume problem, but an issue affecting the cultural relevance and long-term 
consumer base of wine. Young people, it is reported, sometimes prefer other 
beverages like cocktails and mixed drinks, perceived as more modern or aligned with 
their social experiences.19 Traditional wine imagery and communication, often 
technical or anchored in the past, may not resonate with this demographic, which 
seeks different value propositions and communication styles. To address this 
"generational challenge," the industry needs a paradigm shift in its marketing and 
communication. This involves going beyond technical jargon to embrace storytelling, 
offering memorable experiences, and connecting with contemporary values like 



sustainability, a segment that, in fact, shows resilience.19 Failure to address this 
generational gap could lead to a shrinking consumer base in the future, regardless of 
short-term export successes. Investing in "education for conscious consumption" and 
"renewing communication" 19 is emerging as an imperative need. 
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